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A brief history
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‘societal evolutions’

• Supply-led care

• Passive client 

• Fragmented Care 

• Care vs. welfare

• Sickness and cure

• Monodisciplinary 

• Institutional/residential

• Person-centred care

• Active client

• Integrated Care 

• Care and welfare are linked

• Health and behaviour

• Multi-/pluri-/transdisciplinary

• In familiar 
surroundings/home
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Reform process

CONFERENCE PRIMARY 
CARE

11 DECEMBER 2010

2010
SYMPOSIUM 

PRIMARY HEALTH 
CARE

11 DECEMBER 2013

2013
6 PREPATORY

WORKING GROUPS

2016-2017
CONFERENCE PRIMARY 

CARE
16 FEBRUARY 2017

2017

2014 6th State Reform

2019
FLEMISH INSTITUTE 
FOR PRIMARY CARE

(VIVEL)

POPULATION 
MANAGMENT

2021

15 FEBRUARY 2021

2020: COVID-19 Crisis 

2020
60 PRIMARY CARE 
BOARDS START UP

2022

Start towards 
goal-oriented, 

multidisciplinary 
integrated care

RE-EVALUATION 
GOVERNMENT 
STRUCTURE
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Changing the
way care is 

provide

New 
structures to
support the

changing care

How to
facilitate the

desired
changes

State reform -2014

Transition program  - 3 axes



Changing the way care is provided
complex care: care coordinator

Care coordinator



Changing the way care is provided
complex care: casemanager



Structures
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Structures - 60 primary care zones - 2019

75.000 to 125.000 inhabitants
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Future: 14 regional care zones

Topics that needs a broader point of view. Continuity
of care, broader population needs that can’t be
covered at the local level,…



11

Primary care boards – governance - 2020

Equal representation of 4 ‘clusters’:
local authorities 
health 
wellbeing 
representatives of people with a need of care and 
support
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Primary Care Boards - tasks
Align the organisation and offer of qualitative care and 

support to the population needs

Support the local social policy

Support the local professional associations

Support the primary care professionals and organisations
for the multi- and interdisciplinary collaboration

Contribute to the Flemish health objectives (prevention) 
and propose own objectives

Network, not a 
provider!
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Flemish Institute For Primary care - 2019

Main tasks
Centre of expertise and knowledge
First point of contact for Care Boards of the primary 
care zones
Dialogue, forum for stakeholders
Improve care for people by supporting the care boards 
of the primary care zones



How to facilitate
change?



Data is not the
new oil

But data-driven policy is key



The stone age



Going forward

256 unique organisations will be digital – this means
 Insurability check
 Supply information 
 Invoicing

2020

2021

2022
2023

2024



One
platform 

(VSB)

One
unique
number

1 One
reporting
system 
(Care 
Atlas)



Accelerating factors



Accelerating factors



Pediatric dashboard



Dashboard schools



Age distribution Vaccination



Booster vaccination at municipal level



FLEMISH SOCIAL
PROTECTION

REPORTING – EXAMPLES

One
platfor

m (VSB)

One
unique
number

1
One

reportin
g

system 
(Care 
Atlas)











ALIVIA



Alivia is… 
… A digital tool to support targeted care planning.

Innovative!

1. Citizen centred
2. Informal carers in the care team
3. Welfare as a full partner
4. Interdisciplinary care planning
5. Transparency and communication 

within the care team



Goal orientated care - GOC

From reactive care to care that 
starts from the person and his/her 
life goals

Starting from this person own 
capabilities and strengthening these 
capabilities.

Individual goals
Customisation 
Control by the patient

GOC requires a different attitude and skills of the caregiver, different 
ways of working together
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