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Integrated Health systems in the United Kingdom



Four nations: but common problems



NHS England Slide on 
multimorbidity





Four nations: a common vision





Scotland Northern
Ireland

Wales England

SYSTEM National health & 
wellbeing 
outcomes
Integration 
Authorities

Population based 
planning
Integrated Care 
Partnerships

Regional 
Partnership 
Boards
National 
Outcomes

Better Care Fund

Integrated Care 
Systems

ORGANISATION Lead Agency for 
delivery of health 
& social care

Joint health & 
social care trusts

Health Boards Transfer of public 
health
Mergers of NHS 
providers

PROFESSIONAL Virtual 
Community 
Wards

MDTs in Primary 
Care
Practice based 
pharmacists

Primary Care 
Clusters

Multi-Speciality 
Comm Providers
Primary Care
Networks



Scotland Northern
Ireland

Wales England

SERVICE House of Care

Lead 
professionals

Family Support 
Hubs
Acute care at 
Home

Integrated Family 
Support Teams
Integrated 
Autism Service

Integrated
personal budgets

Social Prescribing

NORMATIVE Live longer 
healthier lives at 
home (or in 
homely setting)

New model of 
person centred 
care

Healthier & 
happier lives 
through whole 
system approach

I can plan my 
care….(National 
Voices)

FUNCTIONAL Pooled budgets 
for social care & 
primary care

Workforce Plan

Patient e-Portal

Electronic Patient 
Record

National 
Transformation 
Fund

Pooling of Better 
Care Fund

Health & Care 
Record Exemplars



Successful approaches emerging…



Promising Signs



Promising Signs



But challenges remain..

“The Integrated Care Fund has helped to bring organisations together to plan and provide 
services….The fund has provided an impetus for partners to develop integrated services 
and to move to joint funding arrangements in the context of wider policy and 
legislation…[however] the overall impact of the fund in improving outcomes for service 
users remains unclear, with little evidence of successful projects yet being 
mainstreamed.” (Welsh Audit Office 2019)

“The HSC system continues to be under mounting pressure and the costs associated with 
maintaining existing models of service continue to increase at a pace which cannot be 
sustained within the budget available. There is a clear need for successful transformation 
of service delivery models…However the successful delivery of this vision will require new 
ways of working, including with partners outside of HSC Trusts.” (Northern Ireland Audit 
Office 2018)



What overall progress has been made?

“Integration Authorities (IAs) have started to introduce more collaborative ways of 
delivering services and have made improvements in several areas, including 
reducing unplanned hospital activity and delays in discharging people from 
hospital...Financial planning is not integrated, long term or focused on providing 
the best outcomes for people who need support…[making] it difficult for IAs to 
achieve meaningful change.” (Audit Scotland 2018)
“[Government] expectations of the rate of progress of integration are over-
optimistic. Embedding new ways of working and developing trust and 
understanding between organisations and their leaders are vital to successful 
integration. This can take many years because the cultures and working practices in 
the health and local government sectors are very different.” (National Audit Office 
2017)



Four nations: shared learning



Integrated care requires more than health & 
social care



System factors are important…



….but integrated care needs professionals & 
managers who are competent (& committed)



A rigorous approach to ‘transformation’



With sustained leadership



If we are going to make integrated care a 
reality for all…

• “My mum always used to worry about me 
because its not very nice been institutionalised in 
hospitals because you want to have your own life 
and your own freedom…the whole time I’ve been 
with BL my mum stopped worrying and basically 
I’ve got my confidence and independence back”. 
Hannah

• “There was a very strong emphasis on providing a 
service that was person-centred and tailored to 
the person's individual needs and wishes” CQC 
2017



Get in contact….

• Twitter:
@robinHSMC

• Phone: 
0121 414 8018
(+44) 792 054 0583

• E-mail:
r.s.miller@bham.ac.uk

mailto:r.s.miller@bham.ac.uk
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